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The iterative, parallel working approach to projects, is an alternative way of  structuring and managing projects compared to 

a sequential discipline approach, as commonly captured on Gantt charts.  

In this structure, most disciplines are active at most stages and the nodal points are effectively go/no go gates which the 

team passes through together with review. 

Reference: Oxlade & Bentley, Geol Soc 2015. Courses: : TRACS Training Business and Risk
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